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The Midland Independent School District Strategic Plan represents the guiding 
framework from which MISD will operate. It reflects the District's commitment 
that all students will graduate prepared and ready for college or career. Through 
high expectations, excellence for all, and continuous improvement, MISD will 
meet its goals and attain its mission. The strategic plan is designed to engage all 
members of the MISD community in a common vision that inspires its members 
toward collective action.
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Esteemed MISD Community, 

On behalf of Midland Independent School District, I am honored to present our 
new Strategic Plan, “Destination 2025: Excellence for All.” I truly appreciate all 
of the collaboration that took place to create this Plan. In addition to over forty 
community meetings, our teachers, staff, and students were part of the Plan’s 
developmental process. I want to thank our committed Board of Trustees, our 
tremendous staff, our inspirational students, and our dedicated community for 
taking part in this important process. 

The mission that guides this Strategic Plan is based on the belief that our primary 
charge is to ensure that ALL students will graduate prepared and ready for 
college or career. The creation of an aligned plan allows us to focus our efforts 
districtwide so that we all work together toward the same goals. “Destination 
2025: Excellence for All” is organized by our newly formulated priority goals, 
articulates our commitments that align to our Lone Star Governance goals, and 
identifies specific strategies that we will embark on together to meet our goals. 

To attain these goals and continuously provide high-quality education to our 
District’s students will not always be easy. I am proud to be a part of MISD, where 
the larger Midland community bands together in the best interest of our scholars. 
I look forward to continued collaboration in strengthening our already wonderful 
school district. 

Sincerely,

Dr. Angélica M. Ramsey
Superintendent of Schools

A LETTER FROM DR. ANGÉLICA M. RAMSEY
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RATIONALE 
 
Like all school districts across the country, we are dealing with the 
tremendous impacts of COVID and the societal and economic 
shifts that are informing the teaching and learning in our school 
district. MISD is committed to supporting every student to meet 
their academic, artistic, athletic, and social-emotional potential, 
while fostering their resilience and grit. The mission that guides 
this Strategic Plan is based on the belief that our primary charge 
is to ensure that all students will graduate prepared and ready for 
college or career. 
 
 
ACCOUNTABILITY 

The Strategic Plan's success depends on its ability to effectively 
address the academic and social-emotional needs of all our 
students. The goals guiding the work for the next three years will 
be realized by implementing strategies and measures that mark 
growth and progress. Alongside these priority goals, MISD will 
continue to have a laser focus on the Board’s Lone Star Governance 
Goals. These priority goals will ensure a more comprehensive 
strategic plan. Strategies and metrics will be reviewed regularly as 
part of our Cycle of Continuous Inquiry and Improvement, which 
will allow us to align our daily practice to our strategic actions. 

Accountability Measures 
Four accountability measures will be monitored and measured 
in the MISD Strategic Plan. These markers represent the district’s 
drivers in securing high levels of achievement for all of our 
students. 

 ▶ Student achievement 
 ▶ Safe environments conducive to learning 
 ▶ Fiscal stability 
 ▶  Comprehensive and consistent communication 

 
Cycle of Continuous Inquiry and Improvement 
Through our Cycle of Continuous Inquiry and Improvement, 
we will create access points to implement our strategic actions, 
measure our growth and progress, and ultimately meet our 
identified priority goals. As we engage in the implementation of 
the Strategic Plan, stakeholder engagement and contributions 
must be based on the belief that through collective action, we 
will continue to improve. 

OUR JOURNEY
A look at how we arrived at our strategic plan

DID YOU KNOW?

Bilingual Graduation Rate
MISD’s graduation rate for emerging 

bilingual students has risen 

substantially, from 47.8% in 2014 to 

84.5% in 2020.

Ranked & Recognized
Carver Center is ranked No. 8 among 

all Texas elementary schools and No. 

1 among all charter schools in Texas 

by U.S. News & World Report. Early 

College High School at Midland College 

was nominated in 2022 to be a U.S. 

Department of Education Blue Ribbon 

School.
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THE PROCESS 
 
Strategic Planning 
A comprehensive strategic planning process was 
used in the creation of the MISD Strategic Plan. 
Beginning in spring 2021, internal and external 
stakeholders attended meetings and completed 
surveys about areas of strength and challenges 
for MISD. Five priority goals were established after 
seeking input from more than 2000 members of 
our community.

MISD then set out to create a Profile of a 
Learner in an inclusive manner. Internal and 
external stakeholders provided feedback on 
the characteristics and traits they believe MISD 
students should have to be successful in life. The 
Profile of a Learner was then centered on student 

learning opportunities our school district should 
provide for students to attain those traits. 

School communities came together to identify 
specific actions MISD should take to meet each 
strategic priority. This bottom-up approach made 
for rich data collection and strong community 
voice. 
 
The goal of this process was to formalize and 
publish the MISD Strategic Plan; engage 
stakeholders in the planning, development, and 
implementation of the strategic plan; and create 
the genesis of our transformation that would 
allow us to reflect on who we are as a district, 
identify the future we seek to create, and establish 
the collective effort to succeed.

Kind

Grow From Failure

Financially Literate

Creative

Critical Thinker

Active CitizenActive Citizen
Ethical Strong Communicator

Tech Savvy

Strong Work Ethic

Responsible

Profile of anProfile of an
MISD LearnerMISD Learner
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GUIDEPOSTS
An at-a-glance overview of the MISD Strategic Plan

VISION STATEMENT

MISSION STATEMENT

Excellence for all

All students will graduate prepared and ready for college or career

DISTRICT GOALS

LONE STAR GOVERNANCE GOALS

1. Advance academics

2. Develop authentic relationships with the community

3. Meet the needs of diverse learners

4. Maintain a fiscally sound budget that equitably aligns resources

5. Become a high-performing organization

1.  The percentage of 3rd grade students who demonstrate grade 
level mastery by scoring at the Meets Grade Level Performance or 
above on the Reading STAAR assessment will increase from 36% 
to 50% by School Year 2026

2.  The percentage of 3rd grade students who demonstrate grade 
level mastery by scoring at the Meets Grade Level Performance 
or above on the Math STAAR assessment will increase from 32% 
to 45% by the end of school year 2026

3.   The percentage of 4th-8th grade students who meet or accelerate 
their Reading STAAR Progress Measure will increase from 55% to 
80% by the end of school year 2026

4.  The percentage of 4th-8th grade students who meet or exceed 
their Math STAAR Progress Measure will increase from 55% to 
80% by the end of school year 2026

5.  The four-year graduation rate will increase from 89.7 percent of 
the graduating class of 2020 (reported in November of 2021) to 94 
percent for the graduating class of 2026
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GOALS
What MISD aims to achieve and how it plans to succeed

The goals formalized by the contributing stakeholder 

groups serve as the road map for the next three years 

and will define the changes and actions MISD will lead. 

All members of the MISD community are charged with 

contributing to the collective action required to meet these 

goals through embracing high expectations for all, creating 

a safe environment that is conducive to learning and 

achievement, maintaining a fiscally sound budget, and 

establishing and maintaining open and comprehensive 

lines of communications with all stakeholders.
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PRIORITY GOAL 1
ADVANCE ACADEMICS

SUMMARY

To ensure that students 
in MISD will graduate 
prepared and ready 
for college or career, 
we must have high 
expectations for every 
student and provide 
them with a high-quality 
education, resulting 
in a rigorous and 
comprehensive learning 
experience. 

Starting in preschool, 
MISD students will 
participate in learning 
activities that develop 
their 21st century 
skills, including critical 
and creative thinking, 
collaboration, and 
communication that 
serve as the foundation 
for the rest of their lives. 

We believe all MISD 
students have the ability 
to reach their fullest 
potential. It is our duty 
to provide them the tools 
and support they need on 
their journey.

1.  Establishing policies and procedures that ensure greater alignment 
and coherence in the development and implementation of District 
initiatives, programs, and practices 

2.  Implementing a strong, job-embedded professional development 
model 

1.  Increase coherence in instructional programming across the School 
District, based on adopted state standards and District curricula 

2.  Invest in academic programs and courses that prepare students for 
college and career

3.  Ensure staffing across all school sites with highly qualified teachers 
and leaders

4.  Provide differentiated professional development and planning time 
to increase efficacy and capacity 

5.  Develop a districtwide plan for academic and behavioral intervention 

6.  Use multiple sources of data to make decisions

1.  Annually, the District will meet its Lone Star Governance Goals

2.  Annually, the District Service Center will share a list of enrichment 
opportunities for students at each grade level on the district website 
and on campus websites

3.  Annually, at least 75% of MISD families will agree or strongly agree 
that their school offers a variety of courses, cocurricular activities 
and extracurricular activities, as measured by the K12 school climate 
survey 

4.  By the start of the 2023-2024 school year, the District Service Center 
will release a Professional Development course portal for teachers to 
select and enroll in PD to meet their needs and skill level

5.  Starting in June 2023, the District Service Center will annually release 
master schedule requirements for campuses to provide teachers 
with at least four hours of planning time per week 

MISD COMMITS TO

STRATEGIES

METRICS
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PRIORITY GOAL 2
DEVELOP AUTHENTIC RELATIONSHIPS WITH THE COMMUNITY

SUMMARY

To ensure the 
engagement of MISD 
stakeholders, we must 
provide relevant and 
timely information, 
maintain two-way lines 
of communication, and 
create opportunities for 
reflection and feedback. 

We must utilize 
our resources for 
communicating with our 
stakeholders across new 
and existing media. 

From face-to-face 
conversations to our 
most sophisticated and 
available technologies, 
we must seek to broaden 
and deepen our reach 
across our District and its 
communities. 

1.  Developing and implementing an MISD Communications 
Committee to create greater alignment and coherence in District 
internal and external communication

2.  Using MISD's new and existing technology systems to make 
District information available to stakeholders that is accessible, 
comprehensible, relevant, timely, and that allows for a continuous 
feedback loop 

3.  Formalizing a Partnership and Community Outreach Advisory to 
establish and strengthen partnerships across the MISD community 
and the city of Midland

4.  Hiring and training family and community liaisons at MISD campuses 
to increase family engagement across the District

MISD COMMITS TO

1. Increase community outreach and transparency using various media 

2.  Host community events that foster positive relationships between 
families, community members, and school staff and celebrate 
student achievements

3.  Engage community members and organizations by providing 
opportunities for community volunteers in schools and connections 
to community resources

4.  Strengthen the credibility of MISD throughout the Midland 
community

STRATEGIES

1.  Annually, each school will plan, communicate, and host at least one 
family event per semester to celebrate the school, families, and the 
Midland community

2.  By December 2022, MISD will develop a five-year community and 
volunteer engagement strategy and plan 

3.  Each campus leader will be required to publish at least one event per 
month on their online campus calendar that is open to parent and 
community volunteers 

4.  Annually, at least 80% of MISD families will agree or strongly agree 
that families are encouraged to volunteer on campus, as measured 
by the K12 school climate survey 

5.  By December 2022, MISD will establish the Partnership and 
Community Outreach Advisory that mirrors the demographics of 
the District and larger community

METRICS
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PRIORITY GOAL 3
MEET THE NEEDS OF DIVERSE LEARNERS

SUMMARY

To ensure the success of 
MISD students, we must 
create an environment 
where all students 
feel safe, healthy, and 
connected.

Supporting student 
learning goes 
beyond rigorous and 
comprehensive academic 
experiences. Addressing 
the social-emotional 
needs of all our students 
is critical to their success. 

While most support for 
students occurs in the 
classroom, integrated 
support is important to 
addressing the needs of 
the whole child.

1.  Implementing Multi-Tiered Systems of Support (MTSS) districtwide 

2.  Implementing differentiated academic and social-emotional 
supports for staff and students

3.  Increasing family engagement across our schools and District each 
year

4.  Implementing professional development to meet the needs of 
diverse learners

5.  Increasing the diversity of teacher and leadership hires to match the 
demographics of MISD

1.  Create a plan to support the wide continuum of social-emotional 
needs, including character and soft skills 

2. Increase enrichment opportunities for all our students 

3. Provide facilities that are safe, clean, and healthy 

4.  Create school environments that welcome and support all of our 
student populations and families 

5.  Challenge the perceptions regarding poverty, race, ethnicity, and 
achievement 

1.  By the start of the 2023-2024 school year, the District Service Center 
will share with families and community members a plan for a 
comprehensive curriculum audit 

2.  Annually (beginning in August 2023), at least 25% of professional 
development opportunities provided to teachers will focus on 
differentiated academic and social-emotional supports for students, 
as measured by the number of courses on the Professional 
Development Portal 

3.  Annually, at least 90% of students will agree or strongly agree that 
they have at least one adult at school that cares for them

4.  Annually, at least 90% of school staff will agree or strongly agree 
that they are provided online or in-person professional development 
opportunities and/or training to meet the current requirements and 
expectations of their job, as measured by the K12 school climate 
survey 

MISD COMMITS TO

STRATEGIES

METRICS
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PRIORITY GOAL 4
MAINTAIN A FISCALLY SOUND BUDGET THAT EQUITABLY ALIGNS RESOURCES

SUMMARY

To ensure that MISD 
students have full 
access to an equitable 
and inclusive learning 
experience that prepares 
them for college or 
career, we must be good 
stewards of District 
resources. 

We must formulate a 
comprehensive, yet 
targeted, budget that 
is informed by our 
guideposts, the needs 
of students, and the 
expectations of our 
school and District 
communities. 

Our budget must be 
guided by sound data 
that identifies where 
our students are in their 
progress and aligns 
resources to support 
them. 

1.  Establishing a districtwide budget development and management 
system that promotes good stewardship and forethought 

2.  Engaging community partners to identify and access additional 
funding sources that can supplement District revenue 

3.  Aligning all MISD funding priorities to established needs, as defined 
by our strategic plan 

4. Creating an executive summary of the budget in English and Spanish

MISD COMMITS TO

1. Create a budget based on MISD guideposts and student needs 

2. Actively seek additional funding opportunities and partnerships 

3. Increase efficiencies within MISD 

4. Fund equitably, not equally

STRATEGIES

1.  Beginning with the 2023-2024 budget cycle, the Superintendent 
Advisories will play an active role in the budget development process 
annually

2.  By the 2023-2024 budget cycle, MISD will implement participatory 
budgeting for discretionary campus budgets

3.  On an annual basis, MISD will create an executive summary of the 
budget 

4.  Starting in the 2023-2024 school year, data will indicate evidence of 
increasing academic return on investment (ROI) of programs on an 
annual basis

METRICS
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PRIORITY GOAL 5
BECOME A HIGH-PERFORMING ORGANIZATION

SUMMARY

To become a high-
performing organization, 
MISD must be a 
smart and healthy 
organization. In order to 
achieve coherence and 
effectiveness, the District 
must be strategic in its 
thought and action. 

Aligned and consistent 
expectations benefit 
students and staff. To 
meet the needs of our 
students, each staff 
member in a support 
role, in front of students, 
or in leadership must 
be highly qualified and 
professionally developed.

1.  Establishing a districtwide communication plan that promotes 
transparency with internal and external stakeholders

2.  Increasing professional development opportunities that are job-
embedded and relevant at all levels

3.  Create a cycle for completing audits and program evaluations to 
increase efficiencies districtwide 

4.  Aligning incentives and benefits to attract and retain high quality 
staff to clearly articulated outcomes

5. Fostering an environment of service leadership at all levels

1.  Create a communications strategy to promote the Strategic Plan 
and provide consistent communication

2.  Expand the Professional Development course portal to support staff 
by June 2024

3. Audit DSC departments and implement recommendations

4. Implement a DSC departmental satisfaction survey 

5.  Prioritize time DSC staff are on campuses building relationships and 
providing direct coaching and support

1.  Each semester, the Superintendent will hold a meeting with all 
campus leaders to align on the District Service Center's vision for 
success and expectations for students and staff members 

2.  Within five years, MISD will increase its net promoter score by 10 
points among parents and staff, as measured by the K12 school 
climate survey

3.  After its first year, annually, DSC departments will increase their 
scores on the departmental survey

4.  Each semester, campus support staff members will spend a 
minimum of forty hours campuses providing direct support

MISD COMMITS TO

STRATEGIES

METRICS
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NEXT STEPS
How we will operationalize the strategic plan

A successful strategic planning process does not culminate with the publication of the 
Strategic Plan. Both short-term and long-term implementation require the ability to 
operationalize each component of the Strategic Plan across each of the District’s Priority 
Goals. 

Each campus and department will use the Priority Goals to set individual and group 
goals for the year. This will allow individual MISD employees and groups to see how their 
respective roles contribute to the success of the Strategic Plan. 

Annual Updates and Daily Adjustments 
The MISD Strategic Plan will require annual updates to ensure alignment and coherence 
within the mission, Lone Star Governance Goals, and across strategic actions. Annual 
updates will be presented at an MISD Board of Trustees meeting each year.
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